Crrporate Planning & Monitoring Cell,
01w, Bharat Sanchar Bhavan, Janpath
New Delhi: 110601

¢ 1-2371 6482, Fax: 011-2335 1291
s¢mepmig gmail.com

To,

BHAHAT S_A_i‘\ECfriii.?@? NIGANM Ciliies

i) To (v) PGM (NWP-GSM-1) / Sr GM (BP-CM) / Sr GM (INWP-GSM-11) + GM INWP-CDMA W-

Max) F GM (NWO-CM)

(o ixg St GM (NWP-CFAY /St GM (BP-CFA)Y £ St GMINWP-BB) 7 Sr GM (NWO-CFAY St GM

([F-CFA)

(NP} 1o (XiT) PGM (BP-Enterprise) 7 St GM (CNP) GM{INOEN)
INIVY 10 (NIX) PGM (SRY Y SrGM (Trg) # Sr GM (Personnel) / GM (Establishment) - GM {Corp. Restg)

~OM (Recruitment)

(NN o tadiiy PGM (llectricaly - St GM (MM) 7 GM (Infra Sales) 7 GM (CIT)
(W) 1o O GM (A) T GM (BIC&L) 7 GM (CA) F GM (F-CFA)

N CPM O 1-534Mol2013-1432013 Dt 02:04:2013

Sub: Memorandum of Understanding (MOU) for the vear 2013-14

I

e

As youare aware BSNL s signing MOLU with DOT. The purpose of MOU is 1o agree on perfonmange
an various parameters by which the officers ot BSNL can ensure its performance. Thus the officer

can work on sell motivated basis to achieve the parameiers.

The MOU for the sear 2013-14 had been signed by BSNIL with DO on 22.03.2013. The details of
the targets on Physical and Financial parameters along with the unit responsible for achieving the
said target are enclosed in Annexare I The compicte MOU incorporating relevant Annexure
(Annexure A, B) and the means for verifving the achievement of Non-financial parameter

{Annexure 1}y is attached at Annexure .
Fhe Salient points of the MOU for the vear 2013-14 are aiven below

2.4 Static Parameters: (Wt 50%) It tocuses on overall financial performance of BSNL. The Ve

Good Targets for key items tor the year 2013-14 is given below

2.1 Gross Sales = Rs 30.006G Crores
2.1.2 Gross Margin ' Rs 3,500 Crores

2.2 Dynamic Parameters: (Wt 35%) It predominantiy focuses on Qualine of Service. customer
Satistaction. Human Resource Management. Research & Development. Sustainable development.
Capex Expenditure. Network for Spectrum. National Optical Fiber Network to connect

Panchayats and Globalization.
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2.2.1 Compliance of Corporate Governance has not been included as mandatory parameters in
MOU-2013-14. however Non- Compliance of Corporate Governance will be penalized b
way of ncgative marking ( Refer Note-B of Annexure-I'—Action taken by CS &GM(

Legal)

2.3 Sector Specific and Enterprise Specific parameters: (Wt, 15%) [t focuse * on various physical
paramcters specitic to telecom sector. The Very Good Targets for key items for the vear 201314
is given below

" 8. No Parameter Target Acton taken by
i

230 Ner o Addition  in Landline w.r.t‘()l.a]\'hs GM (NWP-CI' A

Connection as on 31.03.26G13¢ ‘

232 . Net Addition in Mobile w.r.t Connection ‘ 80 Lakhs . PGM{NWP-GSM-1)
s on 31.03.2013

!
[P
i

2330 N¢t Addition in Broadband connection 30 Lakhs  Sr.GM (INWP-BB)
(ADSL - EVDO=- Wi MAX) Sr.GM INW 2-CDMAY Wivlay)
T34 The No of circles where ERP is 10 be 9 Circles : GM COIT)

: . - o
U implemented with Minimum 4 Territorial !
i i
- Cireles I

Following new paramcter has been introduced in FY 2013-14

2.1.1 Dynamic parameters: The QOS parameters & Customer Satislaction parameters are
planned o be rationalized so that it reflects the current tocus area in Wircline.

Broadband and Maobile network.

a) Quality of Service (Qo8) parameters: [t includes Wire hine. 3roadband and GSM
Qo5 parameters. The targets have heen fixed----Action taken by GM (NWO-CM!
NWO-CFA).

by Customer Satisfaction: It includes customer satisiaction parameters for Wire tine.
Broadband and GSM nctwork. The targets have been tixed----Action taken by

M ONWO-CMINWO-CFA)

)
[

Human Resource Management : The format is revised by DPE.- Action taken by

GM (T'rg)
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Capital Expenditure: Migration of customers from Legacy wircline netwark o NGN
15 included under this paramcter. A target of 3 Labkh customer migrations has been

tixcd. Action taken by Sr. GM (NWP-CFA).

214 National Optical Fiber Network to connect Panchavats : This is included under
[ynamic Parameter and the target to connect 73.000 Panchavats through NOFN s

fixcd.-- Action taken by GM (NOFN)

215 Network for Spectrum: This is included under Dynamic parameter and the targel 1o

lay out 40.000 RKMs OFC is fixed. —Action taken by ED (\NB)

2.1.6 Sustainable Devclopment : ‘| he format has been revised by DP . — Action taken by

PGM (Electrical)
4. Further Linc of Action:
3.1 The distribution of Gross Sales targets across four BUs is given at Table 3A.

Table 3A: BU wise target for Revenues (Gross Sales)

) - ) Revenue target for 2013-14 {very
3. ko Busingss Lnit wertical - _ B
good jin s Crores
ViCamsumer Fived access 13,000
2 Cansurrer ttohility 13,250
ZlEnterarise Business 2,500
Gliew Business 290
Total 36,000

g

.2 The Business Planning ot the respective BUs are requested o work out the Circle Wise physical
end revenue internal target for the FY 2013-14 and communicate the same o BEC&I cell with

copy W CP&M cell.

3.5 BEC&L cell Is requested 10 work out the Circle wise target of Operating expenses. based on the

revenue receipts targets received vide 3.2 and in adherence with the target for the Gross Margin

3.4 Irom vear 2013-14 the prolorma for Susiainable Development activities Annexure B1 {Anncyure
XU & Human Resource Management has been revised by DPLE . The R & D projects along
with performance Indicators are revised and which is enclosed at Annexure A (Anneaure X[,
For R&D and HRM, the nodal officer is Sr GM (Training) and for Sustuinable Development,
the nodal officer is PGM (Electrical).

4
A

Likewise vear 2012-13. DPL has insisted for providing suppoerting documents for veritving the

i

achievement of various non-financial parameters This is required to be submitted o DPE as a
rneans for veritying the achievement of the non-tnancial paramcter.. The means for verifving the

uchievement hased on the inputs received from respective BUs, which huas already heen
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commanicated to DPE, iv enclosed at Annexure D of MOU . It will be relevant o mention that
as per the DPE guidelines. non-submission of supporting document for non-{inancial parameter
would entail an automatic downgrading by at least one notch from the rating claimed by the CPSI

in respeet ol the parameters for which the documentary evidence have not been submitted (o DPE,

3.6 The quarterly progress of various performance purameters starting for the quarter April - June
2043 muy please be sent to CPEM celf by 19th of the July and accordingly for all following

(HAFIEFS.

For R&ED. HRM and Sustainable development. the achievement shail be submitied in the
respective protorma by the respective nodal officer.
Also Tor various non-financial parameters. a sample tormat of the documentars evidence

needs to be submitted by the respective units on quarterly basis to CP&M cell,

A, The progress ot BSNL for the financial vear 2013-14 will be monitored by DOT on quarterly
basis and by DPE by the end of the year. All out efforts  be made o achieve the target under
‘Lxcellent” category

0. It requested 1o the Business Planning’s of respective Business Units 1o lurnish the circle
wise physical and revenue targets for FY 2013-14 before 15-04-2013. The soft copy of the same muay

please be mailedvo - oonp o0m & agmepmliagmail.com

Encl: Annesure ! and Annesure 11

|,
%"'M’LQ.?LLL.- .
{V.K. Sharma)

General Manager i Corporate Pl & Monitoring)

Copy To:

[T PS to OMDD [or information picase

|21 Director (CFA) Director (CM) 7 Director {Lnterprise) / Dircctor (HR) for information please
[3IEDCAY ED{NB) - LD (CN} 7 ED (F) for information pleuase

[4] Oftice Copy
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